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Executive Summary:  
This report provides a high level performance summary against each of the objectives in the Police 
& Crime Plan.  It provides example of key activity the Police & Crime Commissioner, along with 
partners, have delivered during 2018-2019 and includes an overview of how this has supported 
local communities across Cumbria.  This report will form the basis of the Annual Report for 2018-
2019 and identify keys areas of work for the next 12 months. 
 
Recommendation: 
 
That the Panel notes the progress against the Police and Crime Plan objectives. 
 
1. Introduction & Background  
 
1.1 Police & Crime Plans are a statutory requirement for all police force areas introduced as 

part of the Police Reform and Social Responsibility Act 2011.  The plan is both a planning 
tool for Police & Crime Commissioners and an important mechanism for communicating the 
Commissioner’s intentions to the public, police, partner agencies, the Police & Crime Panel 
and other stakeholders. 
 

1.2 The current Police & Crime Plan covers the period 2016 to 2020.  It identifies broad long-
term crime, community safety and criminal justice objectives for Cumbria and is accessible 
to a wide range of audiences.  The plan was developed with input from the public, police 
and key partners and is also linked to the national policing priorities.  The primary focus of 
the plan is to tackle crime and antisocial behaviour, support victims and bring offenders to 
justice through effective partnership working with statutory and third sector partners, and 



 

 

local community groups.  The Commissioner has been clear that he is keen to promote the 
approach of ‘We Not They’ recognising that it is the responsibility of all to make “Cumbria 
Even Safer”.   
 

1.3 The Commissioner has in place a robust and transparent governance framework that 
enables him to fulfil his statutory duty and obtain reassurance that the objectives within the 
Police & Crime Plan are being delivered.  
 

1.4 Throughout the year, the Police & Crime Panel has also received thematic reports in line 
with its work programme, providing assurance of how the Commissioner is ensuring 
delivery of the Police & Crime Plan. 

 
2. Police & Crime Plan Objectives 2016-2020 
 
2.1 The objectives in the Police & Crime Plan are: 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

2.2 The follow section provides a good insight into the progress made against each objective 
during 2018-2019.  As requested by the Police & Crime Panel, it also provides an update 
regarding 101; how the Commissioner is tackling alcohol & substance misuse, and working 
with partner agencies.  The Commissioner continues to work with and support partners and 
stakeholders to focus on the issues that local people are telling him.  During the last year, 
the Commissioner has: 

 Chaired the Safer Cumbria Partnership. 

 Established governance arrangements to take forward Blue Light Collaboration. 

 Commissioned an Integrated Independent Domestic Abuse & Sexual Abuse Crisis 
Support Service with Cumbria County Council. 

 Is working with Cumbria County Council, the Constabulary, NHS England, Local 
District Councils and other agencies to develop a gateway of services for people 
affected by crime and abuse, referred to as the Victims Hub.  



 

 

 
 
 
 
 

This first objective in the Police & Crime Plan demonstrates the Commissioner’s commitment to ensuring that communities are given the opportunity to 
participate to the fullest extent possible in the decisions that affect their lives and in delivering a police services that make a difference to them.  A wide 
range of approaches are adopted by the Commissioner to enable him to actively listen, consider and effectively use the views of residents as an integral 
part of his decision making.  The table below presents the work carried out during 2018-2019. 

 
Our Areas of Focus What We Have Done A Summary of Performance  

Working with local 
communities, the police 
and partner agencies to: 
 
 
 
 
 
 
 
 
 
 
 

Produced and published a detailed 
Annual Report informing the public on 
the progress of the Police & Crime Plan. 

The Commissioner is the locally elected official to be the voice of the public, relating to 
matters of crime and policing.  The Annual Report provides a significant contribution to 
public assurance regarding the work of the Office of the Police and Crime Commissioner 
(OPCC) as it provides an excellent insight into the breadth and depth of what the 
Commissioner has done and how he is fulfilling his statutory duty.    

The Commissioner has used the results of 
the public consultation on setting the 
council tax percept to influence and set 
the budget for the financial year 2018-
2019. 

The Commissioner and Chief Constable agreed the budget following public consultation.  
The additional revenue contributed to funding: 

 25 additional police officers within the Local Focus Hubs, providing a visible 
presence across the six districts, tackling issues that are important. 

 Maintaining Police Community Support Officers (PCSOs) guaranteeing the delivery 
of a strong pro-active visible presence in the community. 

 Increasing the number of armed officers available to protect and respond to 
potential terror threats or dangerous individuals. 

 Improving the protection of children from abuse, especially online grooming and 
exploitation.  

 Greater protection against online crime and fraud. 

 Held sixteen public surgeries across 
the county, including the business 
sector, providing an opportunity for 
people to raise issues, share views, 
and express their satisfaction or 
dissatisfaction with the police.  Held 
 

When members of the public write to the Commissioner, or raise issues or concerns at one 
of his public surgeries, these are raised with the Chief Constable’s Staff Office.  All 
individuals receive a written response answering their questions or queries.  Dependent 
upon the issues raised, officers or PCSOs from local policing teams will contact the 
individual with a view to seeking a resolution to the matter, include it within local 
initiatives or refer them to other more appropriate agencies to provide support.  Two case 
 

Get feedback from 
members of the 
public across the 

county to 
understand what 

they think the 
Police priorities 

should be 



 

 

Our Areas of Focus What We Have Done A Summary of Performance  

five Public Accountability 
Conferences (PAC) and five Finance 
Accountability Conferences. 

 When people raise issues or concerns 
with the Commissioner, these are 
logged as ‘Quality of Service or 
Policing Issues’ (QSPIs).  This is so, 
where action is required, cases can 
be tracked and trends can be 
identified.  For 2018, 350 QSPIs were 
received of which 36 were in relation 
to the policing of Appleby Fair. 

 
 
 

studies below provide an excellent overview of the positive work carried out as a result of 
the public surgeries / QSPIs. 
 
CASE STUDIES – Cockermouth Town Centre & Appleby Fair 
In September 2018, the Commissioner organised a public surgery in Cockermouth after 
recent press regarding issues with shoplifting.  The Commissioner invited local business 
owners that had been affected and local residents. The surgery was very well attended and 
attracted a wide and diverse audience.  Afterwards the Commissioner scheduled a visit to 
a further business in the town centre that was unable to attend the surgery. 
 
Following feedback at the surgery, the Local Focus Hub adopted this as a priority concern.  
The pro-active officers and PCSOs increased their patrols which resulted in a suspect being 
arrested whilst an officer was patrolling the area, one person being charged and remanded 
by the courts and two further arrests were made.  In addition, officers regularly visited 
local businesses and conducted crime prevention surveys after every offence; a Shopwatch 
Volunteer was recruited to strengthen the Shopwatch Scheme in the area and the local 
Inspector held further meetings with local businesses in December 2018 and January 2019.  
 
Following the 36 QSPIs concerning Appleby Fair the Commissioner held two public 
surgeries which resulted in a further 100 QSPIs (80 people attended Kirkby Stephen and 20 
people Kirkby Lonsdale).  The surgeries provided an opportunity for people to raise issues 
and share their views.  In response to this, the Commissioner requested a formal review of 
the policing operation of Appleby Fair, specifically focusing on the period in the lead up to 
the fair.  The Commissioner also asked for the review to include areas where the policing 
review had not gone well and to identify how the Constabulary will improve their response 
for the next Appleby Fair.  This was presented to the Commissioner at a Special Public 
Accountability Conference (PAC) on the 26th September 2018.  Following the presentation, 
the Commissioner released the following statement: 
“I welcome the fact that the Force has identified areas for improvement.  It is important 
to be open and honest about operations and the Force has heard and acknowledged 
concerns raised by local residents to me.  The Chief Constable has committed to putting 
in place measures to address these issues for the next fair.” 



 

 

Our Areas of Focus What We Have Done A Summary of Performance  

 Continued to engage with young people 
through the Cumbria Youth Commission 
(CYC).   

CYC was launched in March 2017 and provides a unique opportunity for the Commissioner 
and Constabulary to work alongside young people across the county.  This excellent and 
innovative programme enables young people to be involved in producing and developing 
solutions they feel will best meet their needs.  Further information regarding the Youth 
Commission is provided under objective 8 ‘Supporting Young People’. 

Working with local 
communities, the police 
and partner agencies to: 
 

The Commissioner continues to empower 
local communities to tackle the issues in 
their local area.  He provides a 
Community Fund and Property Fund 
which support community groups, watch 
schemes, parish councils, charities, 
voluntary groups and schools to deliver 
initiatives that will benefit members of 
the community and support the 
objectives in the Police & Crime Plan. 
 
 
 
 
 
 
 
 
 
 
 
 

So far this financial year, around £100,000 has been awarded to various projects from both 
funds, covering a number of objectives within the Police & Crime Plan.  Below are 
examples of what has been funded and what they have achieved.  Further examples are 
provided throughout this report.   
 
Resource Creatives to deliver workshops in primary schools to educate children and young 
people on the impact of getting involved in anti-social behaviour, gangs, serious and 
organised crime and victim awareness.  Local Inspectors were involved in this project to 
help identify the topics for discussion aimed at providing specific interventions to address 
issues within a policing area.  Workshops were delivered in 16 schools – 8 primary and 8 
secondary schools across the county.  A total of 1,556 children and young people attended 
the workshops and are now better informed of the dangers and consequences of 
becoming involved in antisocial behaviour activity, gangs and serious and organised crime, 
and the impact this can have on people.  Following the workshops, half of the primary 
schools requested further support from their local PCSOs, as did 7 out of 8 secondary 
schools.  Positive feedback includes: “This was excellent and very relevant to our children. 
They engaged right from the start… I don’t think they realised that some of the low level 
behaviours some of them are getting involved in are serious, so getting that message 
from other professionals is just what they needed.”    
 
Carlisle Retailers Against Crime is working closely with the Constabulary to reduce retail 
and business crime in the city and assist in the reduction of antisocial behaviour.  During 
one operation, two prolific female offenders were arrested for separate crimes and three 
males were arrested for three separate crimes, including criminal damage and theft. 

 
 

 
 

Support and 
enable community 
groups to prevent 
and tackle crime & 

disorder in their 
area 



 

 

 
 
 

 

A significant part of the Commissioners statutory role is to oversee the performance of the Constabulary and hold the Chief Constable to account for the 
delivery of an effective and efficient police service on behalf of the public. 

 
Our Areas of Focus What We Have Done A Summary of Performance  

Working with local 
communities, the police 
and partner agencies to: 
 
 
 
 
 
 
 
 
 
 
 

With support from the public, the 
Commissioner was able to pledge to 
recruit an additional 25 police officers 
during 2018-2019 and retain the level of 
PCSOs to help increase police visibility 
across the county. 
 
 

25 additional officers have been recruited and deployed across the county to enhance the 
Neighbourhood Policing Teams.  This goes hand in hand with the launch of the six district 
based Local Focus Hubs to ensure the Constabulary is effectively supporting and 
prioritising the needs of local communities through public engagement, visible and 
effective policing and partnership problem solving.  To support the Local Focus Hubs the 
Constabulary has also launched local Facebook focus groups, allowing the public to liaise 
directly with a number of agencies in one place, and ‘#Extra25 and #LocalFocus’ which 
demonstrates to the public how the increase in council tax has supported local policing. 
 
 
 
 
 
 
 
 
 
 
 
 

Through his Public Accountability 
Conferences, the Commissioner has held 
the Constabulary to account on how it 
engages with local communities. 

This provides the Commissioner with reassurance that the Constabulary is working to 
maintain a visible and effective police presence in local communities.  The Constabulary 
holds regularly drop in sessions, attends local events and meetings, provides opportunities 
for members of the public to speak to a police officer or PCSO by visiting a local police desk 
and involves local people in policing operations.  The use of social media and technology is 
also helping the Constabulary to maximise effectiveness.  

Make sure the Police 
understand and are 
tackling the types of 

crimes which are 
affecting people 

today 

Look at how we 
provide visible 

uniformed policing 
in our 

communities 

Make sure the 
Police are engaged 

in our local 
communities to 
understand local 

issues 



 

 

Our Areas of Focus What We Have Done A Summary of Performance  

Working with local 
communities, the police 
and partner agencies to: 
 

The Commissioner regularly sees first-
hand how the Constabulary is working 
hard to tackle crimes that are affecting 
local communities. 
 

The Commissioner was involved in a large scale operation targeting county lines drug 
supply activity in Barrow, called Operation Horizon.  This operation was ten months in the 
planning following 12 drug deaths in Barrow from December 2017 and resulted in multiple 
arrests and the seizure of thousands of pounds in cash and quantities of heroin and crack 
cocaine.  The Commissioner has also been involved in Operation Sawfish were the 
Proactive Neighbourhood Policing Teams across the county are focusing on high visibility 
foot patrols in their local area, speaking to members of the public, identifying community 
issues and providing reassurance. 

The Commissioner informs the 
Constabulary of issues raised directly to 
him through QSPIs, public 
surgeries/events or meetings and 
provides a written response to all 
individuals, answering their questions or 
queries. 

The case study below identifies how the Constabulary addressed a concern raised 
regarding antisocial behaviour in Great Clifton in 2018. 
 
CASE STUDy – Antisocial Behaviour in Great Clifton  
A multi-agency meeting was held at the Local Focus Hub from which a number of activities 
took place to address antisocial behaviour in the area.  Pro-active teams were tasked to 
carry out further and dedicated patrols around the area.  The local Inspector and PCSO also 
met with local residents to go through their concerns.   

 The Commissioner continues to 
collaborate with others agencies.  
 
 
 
 

The Commissioner has established governance arrangements to take forward Blue Light 
Collaboration.  Further information regarding this collaboration is provided under 
objective 7 ‘Spend Your Money Wisely’.  The Commissioner also continues to co-fund the 
North West Regional Co-ordinator for Crimestoppers who has worked closely with staff in 
the OPCC to deliver a Safer Driving Campaign.  This campaign is detailed further under 
objective 3 ‘Tackle Crime & Antisocial Behaviour’.  
 

 Overseen areas that have been identified 
by Her Majesty’s Inspectorate of 
Constabulary Fire & Rescue Services 
(HMICFRS) as requiring improvement by 
holding the Constabulary to account 
through the Public Accountability 
Conferences, and other internal 
accountability processes, to ensure work 
is being done to address these.  

As part of the annual PEEL inspection programme, the Constabulary was assessed as 
‘GOOD’ across the three core pillars: Effectiveness, Efficiency and Legitimacy.  17 areas for 
improvement were identified, all of which have been completed.  For example, one area 
for improvement identified during the Legitimacy Inspection was the desire for greater use 
of body-worn video.  With help from the Commissioner, personal issue body-worn video 
equipment has been rolled out to all frontline police officers.  The Commissioner receives 
updates from the Chief Constable regarding the benefits of this equipment through his 
Public Accountability Conferences.  The advantages of body-worn video is that it enables 
officers to be far more transparent in their dealings with the public, it helps keep officers 
safe and provides best evidence potentially increasing the chances of an early guilty plea. 
 

Make sure the Police 
understand and are 
tackling the types of 

crimes which are 
affecting people 

today 

Make improvements 
in the areas which 

recent inspections of 
the Police found 

could be done better 

Collaborate 
with other 
forces and 
agencies in 

specialist areas 

Make sure the 
Police understand 

and are tackling the 
types of crimes 

which are affecting 
people today 



 

 

Our Areas of Focus What We Have Done A Summary of Performance  

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

The Commissioner through his 
accountability framework, receives 
assurance from the Constabulary that it is 
able to deal with such threats.   

Operational policing is the responsibility of the Chief Constable.  The Chief Constable works 
to the Strategic Policing Requirement which focuses on national and international threats 
and how this is devolved locally.  The police remain a key multi-agency partner and 
responder to natural disasters within the county, for example severe weather.  The 
Commissioner receives reassurance around these events through his weekly one to ones 
with the Chief Constable and his Public Accountability Conferences.  
 
 
 
 

 
 

 
 

 
The Commissioner is responsible for commissioning or funding activities to support the objectives within the Police and Crime Plan.  This section provides 
many examples of what the Commissioner has done to tackle crime and antisocial behaviour across Cumbria, working in partnership with a variety of 
community based groups, the voluntary sector and support services for victims.  The Commissioner also receives reassurance through his Public 
Accountability Conferences where he receives detailed thematic presentations describing the steps taken by the Constabulary to tackle all areas of crime 
and antisocial behaviour.  

 
 
 

Make sure the Police 
understand and are 
tackling the types of 

crimes which are 
affecting people 

today 

Make sure the 
Police are ready to 
deal with threats 

which develop in or 
affect a wider area 
than Cumbria (i.e. 
natural disasters, 
civil emergencies)  



 

 

Our Areas of Focus What We Have Done A Summary of Performance 

Working with local 
communities, the police 
and partner agencies to: 
 
 
 
 
 
 
 
 
 
 
 

Provided funding to support services / 
community groups to deliver 
interventions and projects to raise 
awareness of and tackle domestic abuse.   

The Commissioner funds a number of projects specifically to address domestic abuse such 
as Turning the Spotlight, Step-Up, Petals Programme – Women’s Community Matters, an 
Integrated Independent Domestic and Sexual Abuse Crisis Support Service, Operation 
Encompass and Tough Love.   
 
Victim Support is commissioned to provide the Turning the Spotlight programme which 
works with perpetrators, victims and their families, using restorative principles to help 
service users better understand and maintain healthy relationships, reducing incidents of 
domestic abuse.  It is a ground-breaking initiative developed in Cumbria in 2015, and is 
accessible county-wide, either by self-referral or through referral from partners (such as 
Children’s Social Services) or the police.  During January 2018 to December 2018, the 
project supported 85 perpetrators of domestic abuse and 68 victims.  Children or young 
people were involved in 86% of cases.  The types of abuse(s) the perpetrator had 
committed when referred to the programme were as follows: 65% physical; 2.9% sexual; 
65% jealous and controlling behaviour and 50% harassment and stalking.  Following 
support from the project the number of clients perpetrating each type of abuse 
substantially reduced and the number of service users perpetrating at least one type of 
high severity abuse decreased.  Also, the reported level of risk to service users changed 
significantly.  One service users described how the programme has made them think 
differently about their relationship: “Made me realise that my relationship wasn’t as 
healthy as I may have thought it was originally.” 
 
The Commissioner has recently funded the specialist project Operation Encompass, 
following the successful pilot scheme in 2017.  Operation Encompass is designed to 
provide early reporting to schools of any domestic abuse incidents that occurs outside of 
school hours and might have an impact on a child attending the school the following day.  
It is a partnership between the Constabulary, Cumbria County Council, the local Children’s 
Safeguarding Hubs and schools.  This project is providing early, efficient trauma-informed 
support to children of domestic abuse across the county. 
 
Over 6,000 secondary school students are now more aware of coercive control and 
domestic abuse in teenage intimate relationships, having attended a Tough Love school 
performance during November and December 2018, funded by the Commissioner.    

Tackle domestic 
abuse early on to 

stop people 
suffering 



 

 

Our Areas of Focus What We Have Done A Summary of Performance 

Working with local 
communities, the police 
and partner agencies to: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Commissioned a number of initiatives to 
raise awareness of hate crime. 

Raising awareness of hate incidents and hate crime, and giving both victims and witnesses 
the confidence to come forward and receive the support they need is important to the 
Commissioner.  Through his commissioning budget he has funded Alter Ego to deliver ‘Feel 
the Hate’, a bespoke Cumbrian educational theatre production delivered in secondary 
schools aimed at raising awareness of hate crime, its impact and where to go for help and 
advice.  The play was delivered in 50 schools across Cumbria during September and 
October 2018.  Feedback from schools has shown that young people now feel better 
informed about hate crime and that some schools are continuing to raise awareness in 
their lessons: 
“The production was excellent and I have nothing be praise for the actors.  Their 
enthusiasm and engagement with the students was great and provoked some good 
discussion, which several of the schools have taken forward into lessons.” 
 
“The performance last week was superb.  The pupils were transfixed and the talk 
afterwards was excellent.” 
 
“I’ve spoken to a lot of year 10 students who said it was really good and it’s had a really 
big impact.  If there was ever a chance of another performance I could show to year 9 
too, then I would bite your hand off.” 
 
The Commissioner has recently awarded Signal Film and Media to deliver a project aimed 
at raising awareness and addressing hate crime towards young people in Cumbria.  Signal 
Film and Media will harness the unique power of film and media to engage and educate 
both victims and potential offenders about what it means to be different and the 
underlying causes of hate crime.  The project will offer young people aged between 14 and 
19 years old the opportunity to attend a series of workshops where they can explore their 
values, identity and gender using creative film and media within a safe and supported 
forum.  It is expected this project will give participants a voice, strengthen their sense of 
self and increase their confidence. 

Address hate crime 
and make it clear it 

will not be tolerated 



 

 

Our Areas of Focus What We Have Done A Summary of Performance 

Working with local 
communities, the police 
and partner agencies to: 
 
 
 
 
 
 
 
 
 

The Commissioner has promoted the 
national Rural Reporting Line to 
encourage victims to come forward and 
report rural crime.  

Rural crime is not just about sheep worrying, farm machinery theft and deer poaching, it is 
any crime or antisocial behaviour experienced by people living in sparsely populated areas.  
This is why the Commissioner pledged to extend visible neighbourhood policing right 
across the county in both urban and rural areas.  How this is supporting local communities 
is highlighted under objective 2 ‘A Visible & Effective Police Presence’.  
 
In November 2018. the Commissioner attended the Penrith and District Farmers Mart’s 
Livestock Judging Event to promote the National Farmers Union (NFU) and Crimestoppers 
Rural Reporting Line, the specialist number dedicated to reporting rural crime 
anonymously.  He has also recently joined local police and the NFU to launch Country 
Watch South Lakes and Dales.  This scheme encourages reporting amongst the farming 
community and helps to increase the number of intelligence reports submitted to the 
police.    

Developing initiatives to reduce the 
impact of rural crime. 

The Commissioner is working with the Constabulary’s Rural Crime & Wildlife Coordinators 
and Local Focus Hub Inspectors to develop a number of rural crime initiatives aimed at 
reducing the impact of rural crime as well as supporting victims.  The implementation of 
these initiatives will start from April 2019.   

 
 
 

Continued to invest in community 
schemes which provide diversionary, 
positive and healthy activities for young 
people aimed at preventing and reducing 
incidents of antisocial behaviour.  
 

The Commissioner is very encouraged by the latest statistics that show that the number of 
antisocial behaviour incidents has fallen by 18.6% and youth antisocial behaviour by 
27.5%.  However, this does not mean the Commissioner is complacent.  He continues to 
invest in a number of schemes through his Property Fund and Community Fund to provide 
diversionary, positive and healthy activities for young people. 

 Aspatria Hornets to enable them to purchase new training equipment and train a 
number of new coaches to support their ever expanding junior section.   

 Egremont Youth Partnership to purchase material, shrubs and other horticultural 
items for their Youth Club to enable the renovation of an overgrown unused back 
yard area to be utilised as an outside learning zone with sensory garden.   

 Botcherby Community Association to deliver Summer Splash over the school 
holidays. 

 Furness Catholic Amateur Boxing Club to purchase equipment for the local boxing 
club.  Approximately 30 young adults attend the club each week. 
 

Be proactive in 
tackling antisocial 

behaviour 

Make it easy and 
effective to report 

crime and 
antisocial 
behaviour 

Address crime 
which affects 

people in rural 
parts of the county 



 

 

Our Areas of Focus What We Have Done A Summary of Performance 

All concerns regarding antisocial 
behaviour that are raised directly with 
the Commissioner (QSPIs, public 
surgeries/events) are shared with the 
Constabulary for action. 

Where specific issues are raised these are passed to the Constabulary, via the Chief 
Constable’s Staff Office.  By sharing the information from the OPCC, the Constabulary is 
able to pinpoint areas of greatest concern to local communities and where necessary work 
with them and partner agencies to deal with the matter.  The Commissioner is informed of 
the specific measures put in place to address each individual case. 

Ethics Panel has recently dip-sampled 
calls into the Command and Control room 
to review quality of service. 

Ethics Panel members have sat with officers and staff within the Command and Control 
room, listening to live calls.  They have also listened to a random sample of pre-recorded 
calls.  Ethics Panel has concluded that the call handers delivered a good level of service, 
dealing with a wide range of issues.  The Commissioner was reassured that the 
Constabulary continues to provide a good level of service to those reporting crime through 
101 or 999.  The Constabulary also provides the public with weekly information on the 
time taken to answer 101/999 calls.   

Commenced the development of a new 
Eden Police Deployment Centre.  
 

In May 2018, building work on the New Eden Police Deployment Centre commenced with 
completion expected by this summer.  The replacement of Hunter Lane police station and 
the existing hostel accommodation at The Green were identified as priorities within the 
Constabulary’s Estates Strategy.  The new building will provide numerous benefits to the 
Constabulary, including progressive use of technology and better onsite parking facilities 
for visitors.  This future-proofed building will enable the Constabulary to exploit the 
continued advancement in technology, continuing to provide the best service to the public 
and making it easier for residents in surrounding areas to contact / interact with the police. 

Working with local 
communities, the police 
and partner agencies to: 
 

The Commissioner has continued to 
invest in community schemes which aim 
to tackle alcohol and substance misuse. 

 
 

 
 

 

The Commissioner has recently funded The Well Project.  Working with the police and 
other agencies, this project is providing direct support right at the heart of Egerton Court 
(Barrow) where many of the residents experience problems such as substance misuse, 
mental health issues, housing instability and material poverty.  Community Inspector Jim 
Bailey states: “Financial support from our partners and the Police & Crime Commissioner 
has helped us build even stronger working relations.  It means funds are directed to the 
places with the greatest need and have the biggest impact.  The Local Focus Hub at 
Barrow and the work from The Well in Egerton Court project has been at the centre of 
this approach, making communities safer and thereby reducing demand for all for the 
long term.” 
 
The Commissioner has also supported The Carlisle Street Pastors to keep young people 
safe on nights out in the city centre.  The Street Pastors support vulnerable people 
experiencing the effects of excessive drinking, help night time revellers and support bar / 

Tackle alcohol and 
substance misuse, 

including new 
psychoactive 
substances 

Focus on serious and 
organised crime 



 

 

Our Areas of Focus What We Have Done A Summary of Performance 

door staff, the police and paramedics. 
 
294 young people aged 16 and 17 years old in South Cumbria have a better understanding 
of the consequences of buying/taking drugs, the different types of drugs available, and 
how to manage the situation if a friend or peer is in trouble after taking drugs.  They have 
all attended a new psychoactive substance workshop delivered by Youth Engagement 
Services (South Lakeland CIC), funded by the Commissioner: “The session really made me 
think about the things we do as teenagers and how this can affect us later in life, I didn’t 
realise you could get in trouble for giving your mates drugs and I hadn’t really thought 
about where the drugs could have come from and the chance that they could be 
harmful.” 

Worked with partners to raise awareness 
of serious and organised crime. 
 

In partnership with the Constabulary and through Safer Cumbria, a Serious Organised 
Crime Event was held in June 2018 to brief partners on the threats to Cumbria posed by 
serious and organised crime and to secure the support of partners. 

The Commissioner regularly sees first-
hand how the Constabulary is working 
hard to tackle serious and organised 
crime. 

As described under objective 2 ‘A Visible & Effective Police Presence’ the Commissioner 
has been involved in a large scale operation targeting county lines drug supply activity in 
Barrow - Operation Horizon.  

Working with local 
communities, the police 
and partner agencies to: 
 

Launched a Safer Driving Campaign in 
response to the public’s concerns. 

  

In December 2018, the Commissioner and the Chief Constable launched a year-long 
campaign to help keep Cumbria’s road safer, in response to what local residents tell them 
are one of their main concerns within their community.  Throughout this campaign, the 
Commissioner will be working with partners and local communities to highlight the many 
aspects of safer driving, focusing on a different theme each month.  In December, the 
Commissioner focused on the dangers of driving whilst under the influence of drink or 
drugs as the temptation to drive whilst over the alcohol limit can increase during this 
festive period.  Crimestoppers ran a campaign encouraging the public to speak up about 
regular drink driving using real life examples taken from information the charity has 
received at their UK Contact Centre -  

 A work colleague regularly driving home drunk after going to the pub from work. 

 A mum drunk on the school run. 
Crimestoppers received a record number of reports on drink driving for a month, had an 
increase in the number of reports regarding disqualified/uninsured drivers and other 
motoring offences. 

Target speeding and 
dangerous driving  



 

 

Our Areas of Focus What We Have Done A Summary of Performance 

The Commissioner has: 

 Supported speedwatch initiatives 
empowering local communities to 
help prevent speeding in their area. 

 Attended local events to promote 
road safety, and regularly seen first-
hand how the Constabulary is 
working hard to deal with motorists 
who commit an offence. 

The Commissioner has provided funding to purchase three speed laser devices for use by 
local communities to tackle speeding vehicles in their areas.  He also attends many events 
to help promote road safety and has joined operational police officers to see first-hand 
how they deal with motorists who commit an offence.  For example, the Commissioner has 
joined the Constabulary to deliver a road safety presentation to year 13 pupils (aged 17 
and 18 years old) at Queen Elizabeth Grammar School, and joined the Constabulary’s 
Mobile Support Group out on patrol across the county to see how they deal with those 
who commit an offence whilst behind the wheel.    

Working with local 
communities, the police 
and partner agencies to: 
 

Supported initiatives/projects to deliver 
programmes that protect vulnerable 
people from online crime. 

Increasingly people live their lives online, whether it be through their mobile phone, tablet 
or computer.  This is changing the way that criminals target individuals, businesses and 
communities.  In June 2017, the Commissioner funded and launched a three-year cyber-
proficiency programme, with ‘Get Safe Online’ who are specialists in the field of cyber 
security to work with the three Community Safety Partnerships (CSPs) to deliver the 
programme across the county.  More information about this programme is presented 
under objective 6 ‘Focus our Police on Online and Sexual Crime’. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Protect the 
vulnerable and 

elderly from crime 
e.g. cyber and 

online  



 

 

 
 
 
 

 

The Commissioner has pledged in his Police and Crime Plan to work with the local community, the police and partner agencies to ensure offenders face a 
consequence for their crime.  Everyone has a right to feel safe in their home and in their community.  When that safety is threatened, those responsible 
should face a swift, effective and appropriate response that seeks to address underlying offending behaviour, protect the public and reduce reoffending.   
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Working with local 
communities, the police 
and partner agencies to: 
 
 

Through the Public Accountability 
Conference, the Constabulary has 
informed the Commissioner on how 
offenders are being managed in the 
community. 

Through the Public Accountability Conferences the Commissioner is kept fully and 
regularly briefed by the Constabulary on how offenders are managed in the community.  
The Commissioner is reassured through this process that the Constabulary is effectively 
managing offenders, including prolific offenders and those that pose a significant risk. 
 
Staff from the OPCC also attend the Constabulary’s monthly Tasking & Coordination 
meetings which provides further assurance as to how the Constabulary is managing 
offenders and is working with partners to ensure Cumbria remains a safe county. 
 
 

 
 
 

Continued to invest in support services 
that give victims a voice in the way the 
police deal with lower level offences and 
antisocial behaviour. 
 

The Commissioner funds Remedi, a not-for-profit company to provide restorative justices 
services across Cumbria.  Restorative Justice gives victims the chance to meet with or write 
to the person who commitment the crime so they can explain the impact it has had upon 
them and others close to them.  They are able to ask questions and gain answers which 
can provide them with a degree of closure.  Going through the restorative justice meeting 
has also been proven to have more impact on some offenders than a prison sentence or a 
court punishment alone.  Between April 2018 and December 2018, Remedi has facilitated 
53 victim and offender face to face conferences and 22 indirect interventions (i.e. the 
exchange of letters). 

The OPCC has chaired the Out of Court 
Disposal Scrutiny Panel. 

The Out of Court Scrutiny Panel provides the Commissioner with visibility of how the 
Constabulary is administering out of court disposals.  The panel is chaired by the OPCC and 
is made up of representatives from across the criminal justice system and victim support 
services who meet three times a year.  It provides transparency and accountability in how 
the Constabulary uses out of court disposals, with particular focus on the delivery of 
appropriate and proportionate justice. 

Manage offenders 
in the community 
after release from 
prison or a court 

sentence 

Gives victims the 
chance to meet with 

or write to the 
person who 

committed the crime 
/ make sure victims 

given the 
opportunity to say 

how offender should 
make amends for 
lower level crimes  
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In 2018, the panel reviewed 92 cases across the three meetings.  Overall findings from the 
panel indicate that officers are showing a high degree of professionalism when 
investigating crimes and considering the appropriate disposal to the severity of offending 
and type of offence, and are taking into account the views of the victim when deciding to 
exercise an out of court disposal.  Specific vulnerable groups including Looked After 
Children and those with mental health issues featured in a number of cases, it was clear 
that officers had considered the most appropriate and effective outcome when reaching a 
decision.  The panel also found that there was a high level of decision making rationale in 
those cases involving young people. 
 
In some cases presented to the panel, members raised concerns with how the outcome 
was recorded or disagreed with the outcome entirely.  In all cases where issues were 
raised, guidance and advice was feedback to the officer and decision marker, which has 
then contributed to training and improvements in the Constabulary’s policies.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
Putting victims first is at the heart of the Commissioners role.  He has a significant, statutory responsibility for commissioning local services for victims of 
crime, as well as a wider responsibility for victim’s referral and assessment services.  Crime and abuse can have a significant and often long-lasting impact 
on the lives of those affected by it.  This can vary from person to person depending on their own circumstances and support network.  The Commissioner 
therefore funds a number of services which can provide support to those affected based on their needs. 
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Working with local 
communities, the police 
and partner agencies to: 

 
 
 
 
 
 
 

Commissioned a range of support 
services to deliver interventions and 
projects to support victims of serious 
crime and victims who are vulnerable. 

A key service is the current Victim Support core service, whose role is to contact victims of 
crime who have reported to the police, conduct a needs assessment to identify what 
support the person needs and provide appropriate information and help from a package of 
services.  An enhanced service is also provided for victims of serious crime and vulnerable 
and persistently targeted victims in line with the Code of Practice for Victims of Crime. 
Services users are asked about a number of aspects of their well-being when first entering 
the service and before their support ends to measure the impact it has had.  Overall, 
service users reported an improvement in their experience of the criminal justice system, 
in how safe they feel, in reintegration into their normal life and, particularly, in their health 
and well-being. 
 
CASE STUDY  - victim of sexual abuse  
A young male who disclosed sexual abuse perpetrated by his mum’s ex-partner’s son when 
they lived together.  Due to the length of time between the incident and reporting it, the 
police were unfortunately unable to gather sufficient evidence to charge and the case was 
NFA.  The young male felt anxious that the case was not going to proceed as there was 
nothing in place to protect him from future contact with the perpetrator.  He was 
contacted by Victim Support and given on-going emotional support and referred to 
counselling.  Practical advice was also given including a personal alarm so that he felt safer 
when out with friends.  Both he and his mum have said “they feel like they are supported 
and feel more believed.” 
 
283 victims of domestic abuse and sexual abuse have been supported through the 
Integrated Independent Domestic Abuse & Sexual Abuse Crisis Support Service, helping 

Support and give 
funds, where 

appropriate to 
organisations 

offering help and 
support services 
for more serious 

crimes and 
vulnerable victims 
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victims to protect themselves, and those close to them, and prevent further abuse.  This 
service commenced 1st May 2018 and is commissioned by the OPCC and Cumbria County 
Council to provide support, practical help and advocacy to victims of domestic abuse and 
victims of rape and serious sexual assault.  It also provides a 24 hour-a-day support line 
meaning that people can always get in touch for support.  The Integrated Independent 
Domestic Abuse & Sexual Abuse Crisis Support Service forms one part of The Bridgeway 
package of support for victims of sexual assault and abuse, which also includes the 
forensic-medical examination service, 24/7 helpline and crisis workers and counselling. 
Between January 2018 and December 2018, The Bridgeway service supported a total of 
259 people: 

 39% of clients were under 18 years of age. 

 57% of clients were referred by the Police. 

 153 examinations were offered to clients. 
 

Clients were referred to a multitude of agencies for follow-on support. These included the 
sexual health service, mental health services, the client’s GP, and hospital for further care.  
The feedback from service users is overwhelming positive and shows how the service has 
supported them: 

“I felt really well cared for and looked after at the Bridgeway and couldn't have asked for 
more.  Thank you.” 

“Amazing support. Made me feel comfortable and able to talk.  Everything was 

explained on a level which was respectful and friendly.” 
 

“I thought the time spent in the Bridgeway was fantastic especially for the child. The 

examination was very respectful + professional.” 
 

“We were treated with the upmost respect from the moment we arrived to leaving. 

Everything was fully explained clearly to us.” 

 Working with partners to create a 
‘gateway’ for victims of crime and 
antisocial behaviour to access services 
(The Victims Hub).  

The Commissioner is working with funding partners Cumbria County Council, the 
Constabulary, NHS England and Local District Councils, and other agencies, to develop the 
support available for people who have been affected by crime and abuse by bringing 
together a number of services, previously commissioned separately, to create a ‘gateway’ 
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through which people can access emotional, practical and advocacy support services 
quickly.  This will enhance people’s experience of getting help by having a focus on the 
development of the pathway to support, with the aspiration of providing the ‘right support 
by the right person’.    

Working with local 
communities, the police 
and partner agencies to: 
 
 
 
 
 
 

 
 
 
 
 
 
 

 

Hosted a visited from the Victims’ 
Commissioner Baroness Newlove at the 
Women’s Community Matters Premises 
in Barrow.  

In July 2018, the Commissioner hosted a visit from the Victims’ Commissioner Baroness 
Newlove.  Baroness Newlove was able to see first-hand how victims of crime are being 
supported in Cumbria and meet with a number of victims to hear their stories and 
experiences.  This provided some valuable feedback for the Baroness to help inform her 
work.  

Employs a Victims Advocate to consult 
directly with people who have 
experienced crime and antisocial and 
with the agencies who work with them. 

Last year, the Commissioner’s Victim’s Advocate continued to champion the cause for 
victims, and importantly, help drive up standards:  The Victims Advocate: 

 Was involved in all initial officer training, using real life examples to raise 
awareness of the impact and ripple affects of crime, and provide information and 
insight into the support services available for victims.  

 Worked with Cumbria County Council to dip-sample high and medium risk 
domestic abuse cases referred into Victims Support to evaluate the quality of 
service provided. 

 Worked closely with the Constabulary to inform the development of their new 
Victims Booklet – ‘Putting Victims First’.   

 Evaluated responses from criminal justice agencies involved in Cumbria’s Quality 
Assessment Framework which measures compliance against the Victims Code of 
Practice.  

 Reviewed and developed further the Cumbria Together Website which provides 
guidance & advice for victims for crime and antisocial behaviour. 

 Co-ordinated and chaired the quarterly Victims & Witnesses Consultation Group, 
made up of individuals who have been a victim of crime or antisocial behaviour.  
The group provides first hand feedback on their personal experience and acts as a 
sound board for potential service developments, such as the Victims Hub.   

Makes sure that 
agencies who work 

with victims of 
crime meet 

national standards 
(the national Code 

of Practice for 
Victims of Crime)  

Listen to and stand 
up for the rights of 

victims  



 

 

Conducted a second Quality Assessment 
Framework Audit, monitoring compliance 
against the Code of Practice for Victims of 
Crime. 
 
 

In 2017, A Victims Quality Assessment Framework was introduced, which was developed 
with support from the OPCC, Safer Cumbria and Victim Support.  It provides a tool to 
evaluate compliance against the Victims’ Code of Practice against all criminal justice 
agencies.  In 2018, a second audit was completed, identifying that criminal justice agencies 
are continuing to develop their services to support victims.  A task-force was set up and 
work is been carried out around Victim Personal Statements and pre-trial visits.  In 
addition work is ongoing to develop the framework before the next audit takes place.  

Working with local 
communities, the police 
and partner agencies to: 

 
 

Supported the Multi-agency Crisis 
Assessment Service (MACAS). 
 
 
 
 
 
 
 
 
 
 
 
 

The Commissioner is committed to making it ‘quicker and easier for people who are having 
a mental health crisis to be taken to a place of safety and to a suitable service’.  The OPCC 
secured Home Office funding towards setting up a Multi-agency Crisis Assessment Service 
(MACAS) with a number of partner agencies.  This set up a SPA (Single Point of Access) line 
for the police & other partner agencies, providing crisis support telephone-based triage by 
mental health professionals for individuals who appear to be having a mental health crisis.  
An evaluation conducted by UCLAN last year found that this had improved access to 
mental health services and improved police decision making through greater access to 
information on the person involved.  The initiative has also supported the developed of a 
unit which provides assessment and short-term in-patient care for those in mental health 
crisis, enabling swifter access to services and helping to reduce the number of people 
needing to be moved by the police to a place of safety.  The UCLAN evaluation highlighted 
a reduction in the use of custody as a place of safety and in the time taken by police 
officers to deal with the case. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Make it quicker 
and easier to get 
people who are 
having a mental 

health crisis to be 
taken to a place of 

safety and a 
suitable service  



 

 

 
 
 
 

The Commissioner recognises that criminals are now widely using the internet and technology to commit many types of crime.  These include grooming and 
offences committed where a person meets someone they did not previously know online, as well as identity theft, credit card and similar fraud and virus 
and similar attacks which affect the functionality of a device or IT system.   
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Working with local 
communities, the police 
and partner agencies to: 
 
 
 
 
 

Continue to commission ‘Get Safe Online’ 
to deliver a package of awareness 
training and advice interventions to reach 
members of the community across the 
county. 

Over 750 people are now better informed about online safe having successfully completed 
a Get Safe Online community awareness training session, funded by the Commissioner.  
The sessions aim to help protect participants against fraud, identity theft, viruses and 
other security threats, as well as wider safety issues related to meeting people online.  12 
sessions are held per year across the county, organised by the Community Safety 
Partnerships (CSPs) on behalf of the Commissioner.  Feedback from the sessions have been 
overwhelmingly positive, with participants reporting that they feel more able to spot a 
cyber-crime attempt as a result of the training.  One delegate’s feedback sums up what 
many others have reported: “Fantastic, I consider myself tech savvy, but have learned 
new ways to protect myself”.  The training is designed with the intention that attendees 
will pass on what they learn to others to help protect them and feedback received has 
indicated that participants are sharing their knowledge with family and friends.  The OPCC 
and CSPs are working with Get Safe Online to continually improve the relevance and reach 
of the sessions. 
 
To further raise public awareness of online safety the Commissioner hosted a two-day 
event in the centre of Workington’s shopping area in June 2018, during which hundreds of 
local people engaged with experts from Get Safe Online, NatWest and Lloyds banks, O2 
and Kaspersky and thousands were given information leaflets.  The Mini Police from 
Victoria Junior School carried out a survey with members of the public to gauge how safe 
they were online.  This also provided an opportunity to develop the children’s 
understanding of safe practices. 
 

Help members of 
the public to be 

aware of the risk of 
online crimes and 
keep themselves 

safe online  
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 The Constabulary and OPCC are also increasing people’s safety online through public 
information and marketing campaigns via social media.  The reach of these messages is 
significant as both organisations have many Facebook and Twitter followers. 
 
 
 
 
 
 
 

Working with local 
communities, the police 
and partner agencies to: 

Continue to invest in schemes aimed at 
safeguarding children from sexual crime. 

As described earlier, the Commissioner works with a range of partner agencies including 
health and local authorities to commission a package of support services for victims of 
sexual abuse and assault.  The main services are provided under the Bridgeway. 



 

 

 
 
 

The Commissioner has funded a number 
of initiatives aimed at preventing child 
sexual exploitation and sexual abuse. 

In October 2018, the Commissioner agreed to further fund the Brathay Trust ‘Be SAVY’ (Be 
Safe and Value Yourself) until 2021 following success of a two year pilot.  The project 
provides young people who are identified as being vulnerable to sexual exploitation to 
undertake a group programme which builds their self-confidence, develops an 
understanding of what makes healthy relationships and how to identify grooming, as well 
as giving them healthy coping strategies.  In 2016-2017, 31 girls took part in the 
programme delivered in Barrow and Whitehaven.  An evaluation of the programme 
showed that the majority of participants reported that they ‘know what a healthy 
relationship looks like’ (82%) and feel that they can ‘sort out problems I might have’ (88%).  
With further funding from the Commissioner, the programme can now be delivered to a 
further 9 cohorts working with young people aged between 12 and 17 years old.  
 
Over 6,400 students are now better informed to recognise the signs of grooming and the 
dangers associated with sexual exploitation having attended the theatre production 
Chelsea’s Choice in their school during February and March 2018.  The Commissioner has 
funded this performance to be delivered again in February and March 2019 following 
positive feedback from both students and teachers.  The feedback showed that the 
production had made a significant impression on its viewers, generated lots of discussion 
and made the topic of grooming easier to discuss.  It also resulted in a number of 
disclosures by young people. 
“The students and staff thought the performance of Chelsea’s Choice was fantastic.  It 
was hard hitting and left many students discussing the topics for a good few days in 
classes across the school.  Students were engaged and asked relevant questions.  They 
thought it was useful and were shocked how drawn in they became and how strongly 
they felt for the characters.  They especially valued the feedback session at the end of the 
performance.” 
 
 
 
 
 

Prevent grooming, 
child sexual 

exploitation and 
sexual abuse   

Support services 
for victims of 
sexual crime, 

including child 
sexual exploitation 

and encourage 
more people to 
come forward   



 

 

Working with local 
communities, the police 
and partner agencies to: 
 
 
 
 
 
 
 

Through the Public Accountability 
Conference, the Constabulary has 
informed the Commissioner of how it is 
managing online crime. 

Through the Public Accountability Conferences the Commissioner is kept fully and 
regularly briefed by the Constabulary of how it is managing online crime.  Staff from the 
OPCC also attend the Constabulary’s monthly Tasking & Coordination Meetings which 
helps to provide further assurance, including how the Constabulary is working with 
partners (i.e. the North West Regional Organised Crime Unit) to ensure Cumbria remains a 
safe county. 
 

Secured additional revenue to increase 
capacity to deal with online crimes.  

Following public consultation on the council tax precept in 2018, the Commissioner was 
able to support the Constabulary to increase resource in it Digital Media Investigation Unit 
to ensure capacity and capability to deal with the continuing rise in cyber related crime. 
 

 
 
 

 

 
The Commissioner and Chief Constable continue to seek ways in which they can increase efficiency in order to protect the people of Cumbria and provide 
them with the best possible policing service. 
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Working with local 
communities, the police 
and partner agencies to: 
 
 
 
Working with local 
communities, the police 
and partner agencies to: 
 
 
 
 
 
 

The Commissioner has used the results of 
the public consultation on setting the 
council tax percept to influence and set 
the budget for the financial year 2018-
2019.  He has also recently agreed the 
budget for 2019-2020. 
 

 
 
 
 
 
 
 

 

On 21st February 2018, following public consultation, the Commissioner and Chief 
Constabulary agreed the revenue and capital budget for 2018-2019 and the level of council 
tax to support the budget (this is described earlier in this report).    
 
This year, the financial position remains challenging.  For 2019/2020, the Minister of State 
for Policing and Fire has again, allowed PCCs further flexibility to increase council tax  
without the requirement to undertake a local referendum.  In the funding announcement 
he gave PCCs the ability to increase the band D precept by up to £24 (for 2018-2019 the 
flexibility was given to increase by £12).  The Commissioner has undertaken consultation 
on the budget.  A total of 2,161 individuals responded to the survey, with 70.15% 
supporting the proposal to increase council tax by the maximum allowed amount of just 
under £24.  In return for this higher level increase in the council tax precept for policing, 
the Commissioner has sustained his investment of 25 extra police officers last year and will 
further increase the number of police officers by 20 this year. 
 

Make sure the Police 
have up-to-date 

information on crimes 
committed online and 
that they are able to 
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in Cumbria  
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having its own police 
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The Commissioner continues to represent Cumbria at a regional and national level, as do 
staff in the OPCC.  During 2018-2019, the Commissioner has been the chair of the North 
West Meeting of Police & Crime Commissioners and Chief Executives, chair of the North 
West Joint Oversight Committee, and attends the Association of Police & Crime 
Commissioners (APCC) national meetings.  The OPCC Chief Executive and Deputy Chief 
Executive attend national meetings of the Association of Police & Crime Commissioner 
Chief Executives (APACE).  This enables the Commissioner to represent and lobby the 
needs of Cumbria at a national level. 

 
 

 

The Commissioner ensures the 
Constabulary is spending its money 
wisely through his accountability 
framework. 

 
 
 
 
 
 

 

The Commissioner each year sets out his requirements in relation to management of 
finances in an annual ‘Funding Arrangement’ with the Chief Constable.  In relation to in 
year spending, the Commissioner receives at his quarterly Public Accountability 
Conferences revenue and capital budget monitoring reports which detail expenditure in 
year against the budget.  The Commissioner will seek explanations for, and hold the Chief 
Constable to account for, areas of variance against the budget. 
 
In relation to budget setting, the Financial Services team prepare the financial budget 
using a ‘zero based budgeting’ approach which seeks to establish what is actually needed 
in individual budgets for the following year.  Once initial budget submissions have been 
developed the Constabulary hold a series of ‘Budget Star Chambers’ meetings which 
provide an opportunity for Chief Officers, Directors and the Joint Chief Finance Officer to 
hold budget holders to account and challenge budget submissions.  Through this process, 
areas of saving and potential efficiencies are identified. 
 
In addition to this, the Commissioner gains further assurance from HMICFRS.  As described 
under objective two ‘A Visible & Effective Police Presence’, the Constabulary has been 
rated as ‘GOOD’ on how efficient it is in keeping people safe and reducing crime, 
specifically in these areas: 

 It’s understanding of demand. 

 It’s use of resources to manage demand. 

 It’s planning for future demand. 

Make sure the 
Police are working 

as efficiently  

Represent what 
Cumbria needs with 

national Government   



 

 

Working with local 
communities, the police 
and partner agencies to: 
 
 
 
 

Through the Blue Light Collaboration 
Programme a number of activities have 
been implemented to enable shared 
services and joint working. 
 
 
 
 
 
 
 
 
 
 

The Commissioner has negotiated a collaboration agreement and governance structure 
between Cumbria County Council, Cumbria Fire & Rescue Service, the Constabulary and 
the North West Ambulance Service to develop work streams around Blue Light 
Collaboration.  The Commissioner chairs the Blue Light Collaboration Executive Leaders 
Board which oversees the work. 
 
To date, a number of work streams have been undertaken: 

 A six month trial is currently ongoing around shared tasking and co-ordination 
between Cumbria Rescue & Fire Service and the Constabulary to co-ordinate 
activity on a daily and monthly basis.   

 Scoped and evaluated opportunities around a Joint Command and Control Centre 
for Cumbria, concluding that this is not a viable option at the moment.   

 The Cumbria Fire & Rescue Service are now integrated within the Local Focus Hubs 
across the county. 

 Plans are in place to enable the Constabulary and North West Ambulance Service 
to initially access up to seven Cumbria Fire & Rescue Service premises in rural 
areas across the county.  This will provide a rural base for these agencies, reducing 
the need to travel back to their initial deployment centre.   

 Ongoing trial of two Joint Emergency Services Officers (JESO), one in the south of 
the county and one in the west.  This role fulfils the function of a PSCO and an on 
call fire fighter.  This is currently been evaluated.    

 Three Joint Incident Command Unit Vehicles are being utilised across the county at 
public events and can be used for major incidents.  An evaluation is currently been 
undertaken to identify the benefits of these. 

 A pilot in the north of the county has been implemented involving Cumbria Fire & 
Rescue Service assisting the Constabulary in locating vulnerable missing persons in 
urban areas. 

 Shared training opportunities have been identified which will allow each 
organisation to offer training places to partners. 

 Work is currently been undertaken around a share approach to volunteering and 
young people. 

 
 
 
 

Look at how we can 
work with the Fire 

Service to make 
services better    



 

 

 
 
 
 
 
It is essential that we listen to children and young people across all communities.  It is by hearing their voices that we can act accordingly and deliver a 
service that meets their needs. 
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Working with local 
communities, the police 
and partner agencies to: 
 
 
 
 
 
 
 
 
 
 
 
 
 
Working with local 
communities, the police 
and partner agencies to: 
 
 
 
 
 
 

Continued to work with the Youth 
Commission to enable young people to 
be involved in producing and developing 
solutions they feel will best meet their 
needs.  

The Youth Commission continues to deliver projects across the county linking in with their 
priorities: drink driving, abusive relationships, child exploitation and new psychoactive 
substance.  Some of the work includes: 

 The production of a hard hitting awareness video for drink and drug driving.  The 
release of the video coincided with the Commissioner drink driving campaign in 
December 2018.   

 Developed a video to raise awareness of child sexual exploitation (CSE) which will 
be launched in time for the national CSE awareness day on the 18th March 2019. 

 Developed a mobile mural to be displayed at various events to raise awareness of 
young people and healthy relationships.  This is currently being displayed at the 
Forum in Barrow.  

 Working as an advisory group with the Longtown Community Alcohol Project as 
the voice of young people in rural and isolated areas.   

A review of the Youth Commission has recently been carried out to identify the impact the 
project has had on the young people involved.  In summary, the Youth Commission has 
provided a rewarding experience for young people, improving their confidence and sense 
of personal value, as well as developing their understanding further of the issues faced by 
young people across Cumbria:  
 

 Improved confidence around other young people  
“I have learned that I have the ability to speak confidently in public especially to those in 
positions of power who are older than me.” 

 

 Increased sense of personal value  
“Sometimes I’ve felt like I have nothing to offer…like I’m pointless. This project has 
helped me see that I have got lots to offer and I’m proud of what I’ve done so far. 
 

Set up a Youth 
Commission to get 

young people’s 
feedback and 

engage them in 
helping to prevent 

and fight crime 
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“I learned to be even more open to other people’s opinions and to have confidence in 
myself and believe that I can make a difference.” 
 

 Improved awareness  
“Following the questionnaires, we found that many people chose to drink or take drugs 
because they were bored… which is something we can easily change by talking to the 
council to implement more activities etc.” 
 

 Enhanced knowledge & experience relating to future career choices 
 “I wanted to do something that would benefit helping me do something in the public 
services as this is a future career that I hope to pursue, so far I think it has been 
rewarding and I have learned a lot. I also used this as my college placement and feel I 
have been given opportunities that I wouldn’t normally be offered.”  
 

 Provided a value and rewarding experience 
“The Young Commissioners sampled feel empowered…they are proud of their outputs as 
a Commission and their development as a group has been a valuable and rewarding 
experience.” 

Improve how the 
Police interact with 

young people  

Support activities 
which provide 

positive 
opportunities for 
young people or 
which prevent 

young people from 
turning to a life of 

crime 



 

 

The Commissioner regularly sees first-
hand how the Constabulary is delivering 
and developing its Citizen’s in Policing 
Project, including the Mini Police and 
Police Cadet Scheme.  
 
 

 
 
 
 
 
 
 
 

Following the launch of Cumbria’s Mini Police in 2018, participant schools and Mini Police 
Officers have taken part in everything from road safety patrols, local litter picks, 
educational talks on county lines drug dealing to supporting local events, including the 
Tour of Britain.  Cumbria currently has 26 member schools, with new intakes planned for 
this year.  The Police Cadets scheme is providing opportunities for young people to be 
involved in policing, giving them a chance to be heard and inspiring them to participate 
positively in their communities.  Both schemes have been extremely well received and the 
work being undertaken is outstanding.  Students, teachers and all those involved have 
shown enthusiasm and initiative which is positively impacting on local communities.  This 
is evident in the examples of work described below: 
 
In January 2019, the Cumbria Mini Police Programme recruited five new officers from 
Jigsaw Hospice.  The officers will take part in a programme of activities throughout the 
year which has been created in collaboration with Jigsaw staff and the Citizen’s in Policing 
team.  The programme has been tailored-made for the new recruits and focuses on 
positive engagement with police officers and the local community. 
 
The Mini Police launched a road safety initiative in January 2019.  This initiative, which has 
been financially supported by the Casualty Reduction and Safer Highways (CRASH) multi-
agency group, provides uniquely designed road safety signs, the first of its kind in the UK, 
for Cumbria Mini Police schools to use in their road safety awareness campaigns.  The Mini 
Police decide where the signs are located and also speak to people outside their schools 
about anti-social road use and the affects it has on the their school.  This is supported by 
PCSOs who are delivering road safety lessons. 
 
The Police Cadets have been learning first-hand what the police and other emergency 
services do, from major incident planning, road safety, writing a witness statement and 
learning life saver skills. 

Supported initiatives / projects to deliver 
programmes that provide positive 
opportunities for young people 

Throughout this report are many examples of the funding awards the Commissioner has 
provided through his Property and Community Fund to support young people.  A full 
breakdown is provided on the OPCC website at http://cumbria-pcc.gov.uk/what-we-
do/funding 

 
 

http://cumbria-pcc.gov.uk/what-we-do/funding
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